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Train The Trainer- Faculty Development Progra

Transforming Professionals into Impactful
Trainers & Educators

How will the program help you?

1. Develop Powerful Training Skills

A successful trainer not only delivers
information but also inspires learning and
engagement. This program equips participants
with modern training methodologies,
presentation techniques, and facilitation skills
to become confident and effective trainers.

2. Build Confidence in Public Speaking
Many professionals struggle with stage fear
and hesitation while addressing groups.
Through practical exercises and guided
activities, participants learn to communicate
with confidence, clarity, and authority.

The program teaches techniques to keep
learners attentive and involved through
interactive learning, storytelling, questioning
methods, group discussions, and activity-
based learning.

4. Improve Communication & Voice
Effectiveness

Voice modulation, articulation, body language,
and professional communication play a crucial
role in training delivery. Participants will learn
methods to make their communication
impactful and persuasive.

5. Enhance Leadership & Facilitation Skills

A trainer is also a leader and mentor. The
workshop helps participants develop
leadership presence, emotional intelligence,
listening abilities, and facilitation techniques
required for successful learning environments.
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Program Modules

Training & Facilitation Skills

Fundamentals of Effective Traini
Adult Learning Principles
Structuring Training Sessions
Presentation & Facilitation Technig
Handling Questions & Objections

Communication Excellence

» Professional Communication Skills
Voice Modulation & Speech Clarity
Non-Verbal Communication
Listening & Feedback Techniques
Storytelling for Trainers

-

Public Speaking & Presentation

« Overcoming Stage Fear

* Building Confidence on Stage

s Audience Interaction Techniques
* Designing Impactful Presentations
Delivering Persuasive Speeches

Personality & Leadership Development
Leadership Presence

Team Building Activities

Emotional Intelligence

Positive Attitude & Self-Motivation
Professional Grooming & Etiquette

Practical Learning Activities

Mock Training Sessions

Group Discussions

Role Plays & Simulations
Presentation Practice
Video-Based Feedback Sessions
Interactive Team Activities

Benefits of the Program

Increased confidence while conducting
sessions

Enhanced teaching and facilitation
abilities

Better communication and presentation
skills

Stronger leadership and interpersonal
skills

Ability to design engaging learning
experiences
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Train The Trainer- Faculty Development Progr:

Advanced Faculty Development &
Trainer Excellence

Faculty Enhancement Activi
» Real-Time Practice Sessions
« Peer Learning Exercises
« Interactive Workshops
« Case Studies & Discussions
« Personalized Trainer Feedback
« Leadership Exercises

Pragram Objective

The Faculty Development Program is
designed to prepare educators, trainers,
corporaie professionals, and facilitators to
deliver high-impact learning experiences.
The program focuses on improving
teaching effectiveness, communication,
leadership, and learner engagement.

Who Should Attend?
« Teachers & Professors
» Corporate Trainers
« HR Professionals
« Coaches & Mentors
« Consultants
« Team Leaders & Managers
« Entrepreneurs & Professionals

Key Learning Areas
Instructional Design & Content Creation

Expected Outcomes
Participants will be able to:
« Deliver effective and engaging training
sessions
« Communicate with confidence and clarity
« Handle audiences professionally
+ Create leamer-focused training content
« Inspire, motivate, and influence

Designing Effective Training Modules
+ Creating Engaging Learning Content
» Setting Learning Objectives
Developing Assessment Techniques
Using Audio-Visual Aids Effectively

-

Classroom Management Techniques

= Managing Diverse Learners Paricpants
« Encouraging Participation
» Handling Difficult Participants Participant Feedback

-

Time Management During Sessions
» Building Positive Learning Environments

“The program helped me become more
confident while conducting training
sessions and interacting with audiences.”

Advanced Presentation Skills
« Delivering High-Impact Presentations
+ Confidence Building Techniques
» Professional Stage Presence
« Voice & Expression Control
+ Persuasive Communication

“Excellent practical learning experience
with strong focus on communication and
facilitation skills.”

"Highly interactive workshop with valuable
techniques for public speaking and
audience engagement.”

"A transformational learning experience

Digital & Modern Training Tools
s & g for trainers, educators, and professionals.”

+ Online Training Techniques

* Hybrid Learning Strategies

» Interactive Learning Platforms

+ Using Technology for Better Engagement
+ Virtual Presentation Skills

For more feedback visit:
www.nimblefoundation.org
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